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Running to Relocate
Reverend Kent Hemmen Saleska
UU Church of Minnetonka
June 12, 2011

READING
Reading from Leading Change in the Congregation
By Gil Rendle
Leaders of congregations today need to develop the calmness of spirit and the skills and tools that address the needs of the congregation in the midst of change.  Often leaders will not be able to define clearly the end destination of the journey.  [But] managing change is not just about finding the new spot where you and your congregation are supposed to end up.  Rather, it is often more critical to attend to and understand the steps and stages of the transition period that will, in fact, get us to that destination.
	It may be neither possible nor sufficient for our congregations today to focus clearly on the goals or destination of our ministry…Although this is not a new idea to leaders who have been working with congregations for several years, it certainly is a challenge quite different from those that faced leaders a generation ago.
	Yet as far back as 1960, Thomas Merton published a little book called Bread for the Wilderness.  [The title comes from the story of Jesus asking his disciples to feed the great crowd of people who had come to hear him.]  The disciples asked, “How can we feed these people with bread, here in the wilderness?”  Merton’s response to that question was [his little book], which he offered as nourishment for the inner life of faith for those who deal with the mix and the mess of the journey.
[In] truly creative times, which prompt new behavior and new forms of ministry, what we often need from our God, and what our congregations often need from their leaders, is not a quick map to the final destination, the promised land, but “bread for the wilderness” – sustenance and strategies to help us find our ways.

UPDATE ON RELOCATION LEGAL PROCESS
Alison Albrecht, Member of the UUCM Legal Team
The Legal Team wanted to provide a quick update on where things are at with our lawsuit.  The Discovery Phase, where both sides are obligated to reveal information to each other, was recently completed.  This phase involved turning over documents and the taking of depositions.  Summary Judgment Motions (where each side lays out their case), were filed on June 2.  The Summary Judgment Motions are public documents and a copy is available for members to look at if desired. 
We also recently learned that the Summary Judgment Hearing will be delayed due to the Department of Justice’s interest in the City’s challenge of RLUIPA (Religious Land Use and Institutionalized Person’s Act of 2000) as being unconstitutional.  There are now two departments within DOJ involved.  First is the division that got involved in early 2009.  That division has now essentially completed a formal investigation of Wayzata’s zoning regulations and the results are being passed up the chain of command.  A completely different DOJ division, which is responsible for defending federal laws, wants to be kept informed now that the City is challenging the constitutionality of RLUIPA.  The judge has said the Summary Judgment Hearing will be delayed until this second division weighs in on defending RLUIPA.
INTRODUCTION TO RUNNER’S COMMENTS
Reverend Kent Hemmen Saleska
	Four-and-a-half months ago, on Sunday, January 30, I gave a sermon called, “The Fellowship of the Long Distance Runner.”  In that sermon I talked about our ongoing church relocation efforts, which includes a timeline that encompasses the Board’s creation of the Relocation Task Force in 2005; the congregation calling me as minister in 2007 and Phase One of our Capital Campaign that fall; the efforts to get approval from the City of Wayzata to rezone land for our use; their multiple denials; and ultimately – to this point at least – our congregational vote in February 2010 to pursue litigation against the city in Federal Court.  I compared this long-term congregational effort to the work, endurance, mental focus, and vision it takes to train for and run a marathon.  At the end of that sermon I shared that I would run the Twin Cities Marathon on Sunday, October 2, as a physical representation of ongoing congregational effort.  Prior to that Sunday, I asked eight people in the congregation I knew were runners to join me, and they all said “yes”!  Five agreed to join me in running the marathon, and three others planned to run the 10-mile race on Saturday.  Since that day, 10 more runners signed up to join us.  Here is the list so far of everyone who is running:
Marathon:  Alison Albrecht, Kevin Johnson, Scott Oremland, Kris Severson, Margot Barry, Dave Murphy, Jami Stromberg and me.  10-mile: Lisa Powell.  10-kilometer:  Michelle Maxwell, Heidi Saleska, and Sara Bidler.  5-kilometer: Joyce Lyons, and all four members of the Doepner-Hove family, Marc and Stacy, and their two boys, Carsten and Nicholas!
	In preparation for this service, I asked our runners to share some of their perspectives.  I suggested questions for them to address, like “What motivated you to accept this challenge?” and “Does your training feel in any way related to church relocation efforts, or does it feel completely separate?”  Here now, are some of their stories.  The first four are from people who could not be here today.  The final two will be read by the runners themselves.

[Note: Jami Stromberg also commented on her running, but did not have a hard copy of her comments available for publishing]



***


Margot Barry’s running comments (edited)
For June 12 worship service
I was already looking at running the marathon when this challenge came up.  To be honest, if this were only about moving to 2030 Wayzata Blvd, I wouldn't be interested in being a part of this metaphor.  At the congregational meeting when we voted on the lawsuit I was torn – literally 50/50.  I was not in favor of it [but then] Mary Harms reminded me about access at that meeting and this meant something to me – what’s the point of being here if people cannot access the building?
	I ran one marathon in 1984 and trained for one in 1985 but was unable to run it because of damage to my knees, which brings me to the metaphor.  When I first heard of  looking at the move in this way, I thought, “Sometimes when you are training (planning) for something, you have to switch gears and go in a different direction.”
Even though I know much more now and take better care of my physical issues, I expect my knees to get in the way at some point. My allergies are also a lot worse now than they were then and the addition of asthma has me being more careful.  But I still have goals.  I might not meet them, so I am careful to at least try to look at the process as being as important as the outcome.
	I see this as relating to the efforts to move to a new location.  We have a goal.  The outcome may be what we want or it may not be.  The process has glitches.  It's both a personal effort and a group effort.  There are times we don't want to do it. The process needs to be a part of the journey as much as the outcome. 

***




Scott Oremland’s running comments (edited)
June 12, 2011
Just over two years ago at a doctor’s visit for allergies, I had my blood pressure checked and was shocked to find out I was in the “pre-hypertension” range.  I knew I had to do something to improve my health, so I decided on running.  After a few weeks of running I decided to sign up for a 5k race.  I soon signed up for a 10K, then a half marathon and then took the leap to the marathon.  I have now run several marathons, but not the Twin Cities marathon.
	When my wife first started coming to UUCM, she shared with me the story about the church’s search for a new location.  I was impressed with the tenacity of the church.  When I heard about this running challenge, it was exactly what I needed to make the commitment to run the Twin Cities marathon.  I saw it as an opportunity to meet new people and to become more familiar with the relocation efforts.
My long-term goal is to qualify for the Boston Marathon.  I would love for that to happen this fall, but much like the efforts to relocate the church, when I achieve that goal is unknown.  Although we may not be running together, hearing updates from other runners is motivation to stick with it and keep forging ahead.  I imagine the work for the relocation is similar; a group working toward a goal, helping push and support each other along the way.
I hope to have a great race in the fall, but no matter what happens, whether or not this is the race that qualifies me for the Boston Marathon, I am confident that the training for this race will get me closer to my ultimate goal.  This is just one step in the long process, like the many steps in the process of relocating the church...and it feels much better to not be going at it solo, but to be a part of a group. 



***





Michelle Maxwell’s running comments
For June 12, 2011 service
I signed up to be a part of it because......I’m not really sure to be honest.  However, here are a few cracks at it!  
1.) I’ve only run three 5k’s before, so signing up for the 10k puts me out of my box.  I REALLY don't enjoy running.  I do better in group activities.  So, running by myself is not inviting but that’s where this challenge fits in – we’re doing it individually but collectively.
2.) When I originally heard Kent’s “call to action” sermon about it, I heard that it was a spiritual challenge that I need to personally focus on.  I understand the spiritual challenge / facility relocation piece, but for me it applies more for the spiritual piece which I feel will have a direct connection to the relocation.  
3.) You get what you put into things…I try to be a role model of that for my children in regards to my health, relationships, career, community giving, etc.  I think this is another way to do it.  


***

Dave Murphy’s running comments (edited)
For June 12, 2011 service
We are relatively new to the church.  When you threw down the challenge during your sermon, you caught me at a time when I was trying to figure out what my exercise goals were going to be for the rest of my life.  First I was a jogger, then a runner, and then I started doing triathlons four years ago and I really enjoyed the training and the races.  Last year was different though.  I stopped following a training plan and only did one race.
After “retiring” from triathlon training, I decided I would just run and bike on a daily basis to stay fit.  That all sounded fine, but over the winter I found that a loose plan is very vulnerable to self-negotiation.  Boundaries started shifting… at first I was worried about missing a couple of days a week, then I got comfortable going out every other day and then I tried to get myself on a three day a week plan. So this was the state I was in when you threw down your challenge.  
A lot of thoughts went through my head during that service.  On the one hand I thought it would be a great way to connect with new people with similar interests, on the other hand I thought it would be a huge time commitment.  Oddly enough, one thing that never crossed my mind was “It is too far, I could never finish.”
I am coming to realize that in order to complete a marathon a person really needs to have both the physical and the mental prep work.  The mind is a very powerful muscle, but it can only take the legs so far.  And even if your legs have more energy left in them but your mind has lost its focus the legs will slow down.
One unexpected thing I have gained from this experience so far is that I have a daily reminder of the UUCM and what it stands for.  I only run outside and so when I hit the trail I feel like I am connected to the UUCM.  This has been a great way for me to keep the UUCM with me Monday through Saturday.


***
Kris Severson’s running comments
For June 12, 2011, service
My name is Kris Severson.  I am training to run the Twin Cities Marathon, and am going to give my two cents about running to relocate.
With regard to the church’s relocation to 2030 Wayzata Blvd., I have been perfectly balanced on the proverbial fence ever since the discussion began. I see pros and cons both to staying in our present location and to relocating to Wayzata Blvd. In order to vote, I felt that I needed to feel strongly one way or the other. I didn’t want to cast my vote casually, practically flipping a coin. I am still undecided, but am willing to support the decision of the congregation.
When I learned of Kent’s proposal to members of the congregation to train for and run the Twin Cities marathon, I wasn’t sure I wanted to make a statement about the relocation through running. However, I really enjoy running and I especially love running the Twin Cities Marathon, so I gave it some thought. 
Kent’s words in his initial email said that he planned to invite the congregation “to join in a communal effort to run the Twin Cities Marathon on October 2, 2011.” Put this way, I knew that I wanted to be part of the running challenge. I wanted to engage with members of the congregation doing something I love. I saw this running group as a way to build stronger relationships with fellow church members, to increase my engagement with our church community, and to help get me fired up about the exciting possibilities for our church. It is a chance to be part of a team and to push myself out of my running comfort zone, to do the extra work required to try to set a new marathon PR. For me, running the marathon this year is about showing my support for the people of this congregation and as we journey to become the church we envision for ourselves and our community.


***


Running to Relocate
SERMON
Reverend Kent Hemmen Saleska

I am in the middle of training for the Twin Cities Marathon, which will be held in Minneapolis and St. Paul on Sunday morning, October 2.  I am exactly half way through my training.  After three-and-a-half months – after a month of getting in shape enough to where I could begin training! – my long run last weekend was 12 miles, and my scheduled long run for next weekend is 14 miles.
Physically, this has been quite a challenge.  I used to run in high school on both the cross-country and track team, but after graduating, I never ran again until I started training for Grandma’s ten years ago.  It has now been ten years since I last ran.  The standard line I tell people now is that I am definitely 10 years older than the last time I trained for a marathon!  My joints are more creaky, my muscles get more sore, and it takes a lot longer to recover.
But this time, my training for this marathon is different: this time I am not doing this just for myself.  I was inspired to create and offer this challenge to this church and to myself as a representation of the communal work and communal striving of our congregation as a whole.
Since I asked our runners to share some of their reflections, I thought it only appropriate for me to answer some of those questions as well.  The first question I asked them was, “What motivated you to accept this challenge?
We are in the midst of one of the most difficult and lengthy challenges this congregation has faced in its 51 years of existence.  We are striving to move from this lovely, beautiful, charming and decaying building into a modern one that will allow our elders and those with limited mobility to enter our religious home using canes, wheelchairs and motorized carts and participate without going up steps or an inadequate driveway or ramp.  Our new building, which we have yet to fully design and finalize, will allow us to bring our space up to code, teach our children and adults in spacious classrooms without the fear of allergy-inducing mold, provide space for our congregation to meet year-round in one service, include chapel space and a social hall large enough for multiple functions – all in a building that we expect will reflect a beauty in aesthetics on a lot that will include natural spaces for outdoor gatherings and religious services.
All of this, for the moment, is contingent on the legal case in which we are currently engaged with the City of Wayzata in Federal Court.  You heard the update earlier from _______, a member of our Legal Team.  This is, and probably will continue to be, a long struggle, with many bumps, challenges, surprises, and maybe even a few victories and feelings of accomplishment.
And so it is with training for and running a marathon.  Running 26 miles certainly offers its own challenges.  Even for the best of us non-elite runners, this means we will be running continually for at least three-and-a-half hours, if not four or five hours.  But even before we get to that point, we need to train, and the training itself is full of surprises.
Another question I asked our runners was, “What challenges or surprises are you facing?”  I am both disappointed and pleased.  I am disappointed because, as I mentioned earlier, my body just does not take the pounding of running as well as it used to.  Though I am in the best shape I’ve been in since before seminary, I’m also tired and sore almost all the time.  In addition, during the week after my 10-mile run, I developed a soreness in the ligaments on the inside of my left knee.  I’ve been treating it with ice and rest as well as I can, and in place of my 11-mile run, I went for a 30-mile two-hour bike ride to minimize the impact on my knee.
But I’ve also been incredibly pleased that after ten years, I’ve been able to get up off my desk chair and run regularly below a nine-minute mile, for both short runs and long runs.  I’ve also been pleasantly surprised at how my running this time has focused my mind and attention on the church.
Another question I asked our runners was “Does your training feel related to church relocation efforts, or does it feel completely separate?”  I know some of our runners are not as strongly inspired by connecting this running to our relocation efforts, but one theme that comes through clearly is the dedication to the friends in and the people of this congregation, and to the vision we share of being, and continuing to be, a vibrant community.  That is similar to my feeling, too.
Every time I get dressed in my running clothes, every time I put on my running shoes, and every time I step out my door and venture out along the bike path beside our house for a run, I think about this church.  I think about this congregation.  My running has become a spiritual practice.
What I like most are the distances through seven and eight miles, when I am still feeling good, my muscles are warm, my legs are steady, and my breathing is rhythmic.  I run outdoors without headphones, and when I am in that rhythmic zone, my running is almost effortless and my mind almost entirely focuses on the church.  Your faces appear and pass through my mind.  Various church struggles and challenges often roll around in my head and sometimes even pop out with a solution.  And since I usually do my long runs on Saturdays, my sermon rolls around in my head, too!  Each week my running helps me gain insight into what parts of my sermon to throw out, what parts to add, and what parts to re-write.
Another wonderful part is that each time I finish a workout, I know I’ve completed something.  So much of ministry is about strategy and vision and process and does not involve a time limit or an end to a project.  So it is nice to engage in something that has a definite beginning and end, and that includes a deep sense of pride and accomplishment at the same time!
In the past several months of our training, I’ve been asked my perspective a few times, in a few different ways, from both the runners and non-runners, about how the metaphor or running a marathon relates to our relocation and legal efforts if a person gets injured and can no longer run.  One person wrote to me, saying:

I envy runners with your date set for the test, the training schedule all laid out, supportive friends etc.  All you need to do is stick to the training schedule, avoid injury, stay hydrated, follow the set course, and make it through the big day.  Although supportive friends are a help, the task is basically dependent only on the individual runner and the runner does not need to bring anyone else along.  If not you can try again next year versus last time UUCM tried to move it took 10 years to recover and try again. 

My over-arching response is that when pushed too far, all metaphors break down!  It is simply too much of a burden for a single metaphor to carry all the parallels between art and experience.  Beyond that, though, I do have a response.
First of all, simply sticking to the training schedule, avoiding injury, staying hydrated, following the set course and making it through the big day are HUGE tasks!  There’s nothing easy about those things, and it takes a lot of time, energy and space to train, and for those of us who have children, it takes an extremely supportive partner who will look after the children as we train!
Another part of this response depends on whether we look at it from an individual perspective or collective perspective.  We could look at it as though a single person is the church, and if the individual gets injured and is unable to run or complete the marathon, then that is like the church losing the court case.  That certainly would be a big blow to our vision and years of work.
But if we take the perspective that it is a collective metaphor, it could mean that the whole group of runners is like all the members of the congregation, and that one person dropping out of training or the race is like losing members who don’t like it that we’re engaged in a legal struggle with the City.  We could also look at it like we are losing members who won’t or can’t attend church because they don’t have the physical capacity to enter or move through our building.
As far as whether or not we “need to bring anyone else along,” this could mean that we here at UUCM understand that we give as much as we can give in our pledges because we know other people here recently lost a job or have tons of medical bills or have children with special needs and are not able to pledge as much as they’d like to.  This could easily be central to our definition of what it means to “bring someone else along.”
I believe a misconception exists that running is only about individual effort.  It is more individual than a sport like basketball or football, but it is far from a singular effort.  As the 18 of us from this congregation have been in training, I’ve sent out periodic group emails to the runners sharing my running experiences.  Sometimes through email, or in person, there is quite a bit of exchange of stories and experiences, and encouragement back and forth.  One thing is for sure, if we discount or underestimate the emotional and psychic support that affects our physical presence and movement, then we do so at our peril.
Whether or not they’ve connected this running to our relocation efforts, everyone who shared their story today spoke about the importance of this community and how it inspires them to be better runners and engage more deeply.
And with my own eyes, I have seen the deep engagement and dedication of this congregation.  After last Thursday’s Board meeting, I feel compelled to share with you that to the extent I have ever felt any wariness or concern about this whole process, I have been incredibly humbled by and impressed with our church Board, relocation task force, and legal team – as well as our pro bono attorney, Sam Diehl – as they have approached each step of this process with intentionality, forethought, diligence, endurance, and vision.
Despite, or because of, all the little bumps and injuries and setbacks along the way, I feel deeply honored to serve both this congregation and the people who continue to put so much heart and soul into creating our new home.  Even if, ultimately, we do not win this case, and if we do not go to our currently chosen site, we will still move.  Someday!  Because we need to.  Because it is part of our vision of serving the needs of our own people, as well as those who have yet to find us and join us.  We will move because it is what we have decided to do as a community, and because we will support and challenge and encourage one another as a community on that path.  As Margot Barry reminds us in her running comments, this process needs to be a part of the journey as much as the outcome.
